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Traditional S&OP

 Initiated in the late 80s and 90s

 Goal: synchronize basic demand planning with master planning
 Information sharing between sales and operations

 Sometimes only one way from sales

 Challenges
 Limited in cross-functional participation and so addressing functional 

biases
 Not proactive in utilizing all operating levers available to the 

organization to manage supply chain and plan for the organization
 Indirect or little focus on organizational sustainability, e.g., profits, 

revenues, aggregate operating metrics, etc.
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S&OP spectrum 

 With Maturation:
 More and more functions are actively or peripherally involved in S&OP
 Number of interfaces with other planning/execution processes increases
 More decision making within S&OP rather than reporting of decision made

 Decision making analysis become more complex, e.g., what if analyses, plan/assumption 
revision opportunities, etc.

 Metrics for performance monitoring introduced and increasingly organizational in 
perspective

 Increased connection with business strategy

Sync basic demand 
planning with master 
planning

Integrated Organization 
Planning Processes

1980s PresentMaturation of the S&OP process

Integrated Supply Chain 
Planning Processes

S&OP Prevalence

 83% of sample organizations (182 
organizations: $750M – $5B) have a formal
S&OP process
Majority recognize the importance of integrated 

organizational and supply chain planning
 In order to increase performance (revenue, forecast 

accuracy, logistics and product planning and execution), 
and

Given economic climate

2/3 of companies cannot get beyond the 
traditional S&OP process

AMR Research 2010
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Noel Watson PhD, OPS MEND

 Noel Watson is founder of OPS MEND, a research consulting firm focused on 
supply chain operations strategy for organizations in the private and public 
sectors. The firm works with organizations to create and execute tailored 
research programs focused on either their novel supply chain issues or novel 
supply chain solutions for their vexing supply chain issues. Dr. Watson’s 
general research interests over the past 12 years have been the 
organizational/ behavioral and operational issues surrounding effective 
supply chain forecasting and planning across and within firms. 

 Prior to founding OPS MEND, Dr. Noel Watson had research appointments at 
Harvard Business School, Massachusetts Institute of Technology and 
Zaragoza Logistics Center, Spain host of the MIT Zaragoza International 
Logistics Program.
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